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SECRET DOCUS | Militants tried to persuade Iran, Hezbollah to join attack

Agencies 
WASHINGTON 

The October 7, 2023, Hamas at-
tack on Israel may have ap-
peared sudden and shocking to 
the international community 
but plans were afoot for more 
than two years for the same. 
Then Hamas leader Yahya Sin-
war huddled with his top 
Hamas commanders and 
plotted what they hoped would 
be the most devastating and 
destabilizing attack on Israel in 
the militant group’s four-dec-
ade history. According to a 
series of  reports  by inter-
national media outlets, includ-
ing The New York Times, The 
Washington Post, and The Wall 
Street Journal, Hamas had 
originally planned the October 
7 assault for the previous year. 
The group delayed the attack to 
coordinate with Iran and Hez-
bollah, seeking to strengthen 
their military capabilities and 
secure additional funding. 
These findings, drawn from 
documents and correspon-
dences between Hamas leaders 
and Iranian officials, reveal me-
ticulous planning, with ambi-

tions that stretched far beyond 
the deadly events of October 7. 

The documents consist of 
minutes from 10 secret plan-
ning meetings of a small group 
of Hamas political and military 
leaders in the run-up to the at-
tack, on October 7, 2023. The 
minutes include 30 pages of 

previously undisclosed details 
about the way Hamas’s leader-
ship works and the prepara-
tions that went into its attack.  
The documents, which were 
verified by The Times, lay out 
the main strategies and assess-
ments of the leadership group. 
Hamas initially planned to 

carry out the attack, which it 
code-named “the big project,” 
in the fall of 2022. But the group 
delayed executing the plan as it 
tried to persuade Iran and Hez-
bollah to participate, according 
to a report by the the New York 
Times. As they prepared argu-
ments aimed at Hezbollah, the 

Hamas leaders said that Israel’s 
“internal situation” — an appar-
ent reference to turmoil over 
Prime Minister Benjamin Net-
anyahu’s contentious plans to 
overhaul the judiciary — was 
among the reasons they were 
“compelled to move toward a 
strategic battle.” 

In July 2023, Hamas dis-
patched a top official to Leba-
non, where he met with a 
senior Iranian commander and 
requested help with striking 
sensitive sites at the start of the 
assault. The senior Iranian 
commander told Hamas that 
Iran and Hezbollah were sup-
portive in principle, but needed 
more time to prepare; the min-
utes do not say how detailed a 
plan was presented by Hamas 
to its allies. The documents also 
say that Hamas planned to dis-
cuss the attack in more detail at 
a subsequent meeting with 
Hassan Nasrallah, Hezbollah’s 
leader at the time, but do not 
clarify whether the discussion 
happened. Hamas felt assured 
of its allies’ general support, but 
concluded it might need to go 
ahead without their full in-
volvement — in part to stop Is-
rael from deploying an 
advanced new air-defense sys-
tem.  

Hamas took yrs to plan strike

Pro-Israeli supporters in US on the first anniversary of the October 7 attack          - AFP 
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No red line in defence: 
Iran foreign minister
Agencies 
DUBAI 

Iran said on Sunday that it 
has "no red lines" in defend-
ing itself, as the Middle East 
anxiously braced for Israel's 
response to missile attacks 
from its arch-foe two weeks 
ago. Foreign Minister Abbas 
Araqchi's comments ap-
peared intended to dispel 
suggestions that Iran would 
absorb an Israeli strike with-
out a further response, as 
Tehran did earlier this year 
when Israel last struck Iran 
after a volley of Iranian mis-
siles. 

"While we have made tre-
mendous efforts in recent 
days to contain an all-out 
war in our region, I say it 
clearly that we have no red 
lines in defending our 
people and interests," 
Araqchi said in a post on X. 
Iran fired more than 180 bal-
listic missiles at Israel on Oc-
tober 1 amid an escalation in 
fighting between Israel and 
its proxy in Lebanon, Hez-
bollah. Many were inter-
cepted in flight but some 
penetrated missile defences, 
although the only fatality 
was a Palestinian killed by 

debris that fell on the West 
Bank. 

Israeli Defence Minister 
Yoav Gallant has said Israel 
will hit Iran in a way that will 
be "lethal, precise and sur-
prising". The Middle East re-
mains on high alert for 
further escalation in a year of 

war as Israel battles Iran-
backed groups Hezbollah in 
Lebanon and Hamas in Gaza. 
US officials believe Israel has 
narrowed down targets in its 
potential retaliation for the 
Iranian missile barrage, and 
would aim to hit military and 
energy infrastructure, NBC 
reported on Saturday. It said 
there was no indication Is-
rael would target nuclear fa-
cilities or carry out 
assassinations in Iran. 

The NBC report cited un-
identified U.S. officials and 
added that Israel had not 
made final decisions about 
how and when to act. It also 
cited U.S. and Israeli officials 
as saying a response could 
come during the Jewish Yom 
Kippur holiday. The holiday 
ended on Saturday evening 
without an Israeli strike. 

Israeli strikes kill 29 in Gaza Strip
Agencies 
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Israeli military  strikes on 
Gaza on Saturday killed at least 
29 Palestinians, medics said. 
The forces kept pushing deeper 
into the Jabalia area, where in-
ternational relief agencies say 
thousands of people are 
trapped. Residents said Israeli 
forces continued to pound Ja-
balia, in the north of the en-
clave, the largest of its historic 
refugee camps, from the air and 
ground. 

Nineteen people were killed 
in Gaza overnight, and 10 more 
died on Saturday evening after 
Israel struck two houses in Ja-
balia and the Nuseirat camp in 
central Gaza. The toll could rise 
as many of the wounded are in 

critical condition, medics said. 
The Israeli military published 
new evacuation orders on Sat-
urday to two neighbourhoods 
on the northern edge of Gaza 
City, which also lies in the north 
of the enclave, saying the area 
was a "dangerous combat zone". 

A destroyed building following an airstrike in Gaza - AFP

Gaza's Hamas-run interior 
ministry urged residents not to 
relocate within northern areas 
of the enclave and also to avoid 
heading south "where the oc-
cupation is conducting con-
tinued bombing and killing 
every day in the areas it claims 
to be safe". 


